Define successful bridge bundling (Chapter 1)
Determine goals & objectives (Chapter 2)
|dentify funding or financing (Chapter 3)

Build a coalition & outreach (Chapter4)
Perform risk assessment (Chapter5)

Select bridges (Chapter6)

Select delivery method (Chapter 7)

Determine environmental review & preliminary design
considerations (Chapter 8)

Bundle & let contract(s) (Chapter 9)

Conduct quality assurance, close-out & celebrate! (Chapter 10)
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Figure 2. Ten major steps to implementing a successful bridge bundling project.
Source: FHWA

Executive Summary
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1 |Early bundling decision during planning/programming| | 13 | Assign permitling tasks to industry
2 Determine optimum bundle size ' [ 14 | Consoclidated utility agreement

3 Limit bundle by work type 15 Assign utility coordination to industry
4 Limit bundle by geographic proximity [ 16 [ stage ROW acquisibion sequence
5 Qutreach - Indusiry [ 17 [ Use 1DIQ to stage ROW/permitsfutilities
6 Outreach - stakeholders 1 1 18 [ Assign ROW tasks to industry

T Local partnenng 19 Use ACM

8 Identify Federal-aid eligible work types [ 20 | Use ATC

9 Use innovative finance 1 21 | Coordinate construchon staging
10 Use state funding only = T Coordinate MOT

] 23 Progressve GMP

" Bundle to reduce number permit actions I 24 | Open-end contract
12 Programmatic permit [ 25 | Use IDIC for emergency contracts
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Number of Bridges per Contract Bundle

AGENCY | FUNDING SOURCE ‘ D-B-B | DIQ | CWGC ‘ D-B ‘ P3
Delaware DOT Federal - State 2-20 22 . 28 -
Erie County, NY Federal - Local 325 . . B -
Georgia DOT State - . - 57 -
Missouri DOT Federal reimbursement 2410 . . 554 -

bonds
Nebraska DOT SIB - Lecal 27 E - - E
New York State DOT | Federal - State 248 6200 . 616 -
Morthampton County, | Private - Local - . - - 3
PA
Ohio DOT GARVEE bonds 23 - . 26 -
Cregon DOT State - . 3 - -
Osceola County, FL? | Local . . 13 - -
Pennsylvania DOT State, Private - Federal 718 . . - 558
South Carolina DOT | Federal - State 35 - - 313 -
RANGE - 2.25 6-200 313 2.554 33.558




